Strengths

Opportunities

SWOT

Threats

SWOT Analysis Form

Project:

Prepared By/For:

Date:

Strategy, Goal, or Objective being considered:

List the strengths of your
team

How can you best take
advantage of these?

List the weaknesses of
your team

How can you minimize
the impact of these?

What opportunities does
this project/strategy/goal
present?

How can you best take
advantage of them?

List those threats that
might keep you from
succeeding

How can you deal with
each identified threat?




